
SCOUT Projects:          Overhead Lighting Replacement 

m/v SCOUT (Great Harbour N37)              Ray Henry  

Description 
Our original overhead lights were looking pretty dismal.  The original halogen bulbs had been replaced 

with G4 LED bulbs, but when lit still showed the “bulb” outline.  An example of the failing finish is shown 

below. 

 

We wanted find a way to replace them with something newer, maybe more evenly diffused, without 

breaking the bank. 

Parts Ordered 
1. 12V LED lights 

     
 

2. Two-pin pigtail connectors 

 
 

3. Heat shrink, crimps, solder, etc. 

 



Design 
The lights were available in both white and chrome as well.  I assumed the chrome finish would do the 

same thing as the original finish eventually, and didn’t want that.  I preferred the black color to match up 

with some other devices on the boat. 

  
 

While the lights were not the most premium in styling, the fixtures ended up being less than $5. each 

including dimmable LEDs!!  At 26 lights throughout the boat, a “marine”-branded light would have cost 

well over $500.  We ordered replacements for all 26 lights in the boat and included some spares. 

The original lights were “hard”-crimped to the power wires inside the overhead panels.  I wanted an easy 

way to replace them when -- not if -- they failed (I bought an extra 6 lights).  To help with this, I installed a 

two-pin connector on each of the lights and a mating connector on the corresponding power leads in the 

overhead. 

 

  
 

The lights were an exact fit into the hole in the overhead and the three screws lined up almost exactly 

(enough to reuse them) with the previous lights’ screw holes.. 

 



 

Completion 
The lights worked well.  The lights are a “warm white”, but not true “warm”.  They are not the intense 

bluish-white, however.  The diffuser is very good and the light appears very even across the entire 

circumference (no more “bulb” visible). 

 

 

 

Do-Overs and Comments 
We are very happy with the very low-cost of these fixtures to completely re-light the entire boat.  Will try 

to remember to update with any failures over time. 

 


