
SCOUT Projects:  Organization of Cockpit Lazarette 

m/v SCOUT (Great Harbour N37)          Ray Henry  

Description 
Improve the usability and access to the cockpit lazarette. 

Parts Ordered 
1. ¾” plywood – various sizes, cut to design shape 

2. Teak cleat pieces – various sizes, cut to design shape 

3. ¾” x 1-1/2” plastic/vinyl stock – Local Lowes Hardware store 

4. 4” plumbing pipe hanger hooks – Local Lowes Hardware store 

5. Bilgecoat paint 

6. Stainless hooks 

 

Design 
I wanted an easier way to store large fenders and other bulky items in the cockpit lazarette without 

worrying about them interfering with the rudder linkage.  I envisioned some removable “divider” boards 

that protected stowage compartment items from sliding down into the rudder arms, etc.  The divider 

boards could just slide into a narrow gap formed by small cleats mounted to the stringers. 

While I was at it, I also wanted a step to make it easier to get into the lazarette, without inadvertently 

stepping on the rudder linkage tie-bar. 

Finally, I wanted to be able to pull out fenders, fender-boards, and other items via a lanyard secured 

right at the hatch opening without having to climb down inside the lazarette. 

Assembly 
I cut the ¾” x 1-1/2” plastic/vinyl stock into short sections, about 6” long and rounded over the edges.  

While I was at it, cut some shorter ones to be used for the same function in the bosun’s locker also.  

These were glued with 5200 and screwed into the stringer. 

I cut plywood panels to slide into the cleats, each the width of the space between the stringers.  They 

were cut tall enough to block interference at the level of the rudder tie-rod. These were rounded over 

on the edges, coated with epoxy, then painted with Bilgecoat paint. 



 

 

Center and port divider boards, slid into plastic cleat stock 

 
On the center panel, I put a teak cleat at the edge and cut another piece of plywood to serve as a step 

over the top of the tie-rod.  I mounted a matching cleat on the forward bulkhead to support the other 

end of the step. 

 

 

Center step protecting the rudder tie-rod 

 



While I was at it, I also put some low dividers with little short cleats in the bosun’s locker to keep bins 

and other things from sliding forward. 

 

Bosun’s Locker dividers 

I used some teak blocks and some of the stainless hooks to hang the spare/kedge anchor on the forward 

bulkhead for easy access from the cockpit. 

 

Kedge anchor stowage 

 
I bent several of the stainless hooks in my handy Great Harbor vise so that they could be mounted to the 

locker overhead and have the hook be in the right orientation to hold a lanyard/line from items stowed 

in the compartments below.  This worked well for the ball fenders and allows them to be retrieved and 

stowed without climbing down into the lazarette. 



  
 

Ball fender hooks 

 
Finally, I installed some “J” hooks (doubled up) to hold the far end of our four fender boards (2 each) 

and used a lanyard at the near end on a hook to secure them to the forward bulkhead.  This again allows 

access to the boards without climbing down into the lazarette. 

 

 

Fender board stowage 

Do-Overs and Comments 
I think the only thing I will re-work at some point is the fender board hooks.  They are a little snug for 

each of the two boards together – I actually had to cut some of the tip off of the hooks to get them to 

settle in easily. 

 


