
SCOUT Projects:  Easy Mast Raising and Lowering 

m/v SCOUT (Great Harbour N37)          Ray Henry  

Description 
Use dinghy crane to raise and lower the mast. 

Parts Ordered 
1. Snatch block (various kinds available – check SWL) 

 
 

 

2. Lashing straps 

 
 

 

Design 
As I envisioned putting the mast back up after our recent hurricane batten-down exercise, I had a 

thought about re-directing the pull of the dinghy crane to make raising the mast easier.  A horizontal 

direction could be used to pull in the direction needed if the line could be made to pull toward the 

forward dinghy tie-downs. 



Assembly 
I had an emergency snatch block on board, which is a pulley that has a split housing and allows a line to 

be inserted without needing access to either end.  I also had some loop straps that could be used to 

temporarily fix the pulley to the forward dinghy tie-down point. 

 

I used a carabiner to connect the pulley block to the loop. 

 

The crane line is then run through the block prior to closing the cheeks and clipping on the carabiner. 

  
   

Another type of loop strap that was already on board was connected to the mast just above one of the 

forward mounts. 



 

Completion 
The crane was raised and the connections made to the mast.  As tension was taken up on the crane, the 

line was forced to lead horizontally toward the mast from the dinghy tie-down point. 

 



The cutout in the pilothouse brow allowed the line to be led directly in-line with the mast. 

 

 

In process….. 

 

 



And all up! 

 

 

Do-Overs and Comments 
The system worked well and raising the mast was basically effortless. 

The only drawback to the setup is that the handheld remote for the crane cannot be accessed while 

standing nearby the mast.  I may connect a wireless remote to be used in the future, but for now the 

mast appears quite stable when going up and doesn’t actually require tending in calm conditions. 

 


