
SCOUT Projects:    Flexible Salon Tables 

m/v SCOUT (Great Harbour N37)         Ray and Lisa Henry  

Description 
Create a flexible table arrangement in the salon to allow for more convenient lounging and still support 

conversion to large table. 

Parts Ordered 
1. 1” solid mahogany, 15” x 30” (2) 

2. 1.5” solid mahogany, 10” x 16” (2) 

3. Table post (2) 

 
4. Hidden table latches (2 sets) 

 
5. Crystal Clear Epoxy Coating Kit (1 if you do it right, 2 if you mess up) 

 
6. Floor inlay (http://www.inlayproductworld.com) 

7. Table inlay/veneer (https://www.clcboats.com/shop/boat-building-supplies-epoxy-fiberglass-

plywood/inlay-onlay-wood-veneer/) 

8. Leaf Insert” 

a. Inexpensive pine 

b. Hardwood stringers 

c. Threaded inserts (4) 

d. Thumscrews (4) 

 

http://www.inlayproductworld.com/
https://www.clcboats.com/shop/boat-building-supplies-epoxy-fiberglass-plywood/inlay-onlay-wood-veneer/
https://www.clcboats.com/shop/boat-building-supplies-epoxy-fiberglass-plywood/inlay-onlay-wood-veneer/


Design 
This step took almost as long as the project (well not really, but it seemed like it).   Lots of cardboard 

mockups, masking tape, arguments, and computer work and eating simulations.  We wanted to be able 

to work on each smaller one with a computer and mouse length-wise, but still have it small enough to 

be a “cocktail” table when sitting and lounging.   

We arrived at what we thought would work – two small tables that could be moved around or latched 

together to form a larger one.  An additional, separate “leaf” would attach between to the two and 

make a still larger eating area. 

The base sizes were a crap shoot.  No number of cardboard mockups would tell us how stable they 

would be individually when completed (latched together would not be a problem with two legs).  The 

“short side” was the biggest problem. We opted for a heavy, 1-1/2” thick base to compensate and the 

largest size that we thought would not interfere with feet. 

The tops had to be removable, as we planned to use them as part of a set of inserts over a base to make 

the salon bed arrangement work. 

Assembly 
I wanted to try my hand at coating the table with that clear bar-top epoxy coating.  After watching a few 

YouTube videos, I thought I could do it (stupid!).  

I ordered the mahogany cut to size from a local lumber yard.  I wanted something ‘extra’ on the table 

tops, so I ordered some laser-cut veneer pieces to subtly blend in with the tops.  The veneer was 

extremely thin and could just be glued to the top since the self-leveling epoxy would be much thicker.  

Thank goodness I didn’t have to route the cutouts for these! 

The lumber was rough-cut, so a lot of sanding, sanding, and more sanding.  Then it was time for the 

epoxy. The Youtubers instructed me to put on a very thin base coat to reduce the bubbles that would 

out-gas from the wood as it set up.  I dutifully put on one (1) coat on the four parts (mini nav desk to the 

side). 

 

Initial Epoxy Seal Coat 



 
Next, I epoxied the veneer inlays onto the top and began the epoxy process.  The epoxy is poured thick 

over the top and intentionally allowed to run over the edges (watch the Youtube videos).  It makes quite 

a mess and a good amount ends up underneath – it has to be caught in something.  This was quite an 

adventure in the guest stateroom. 

 

 

Initial Epoxy Pour 

Chasing down the bubbles that ensued was a real problem.  It appears that my sealing coat was not 

sufficient, and all of those soft, air-filled, wood cells spat out bubbles at an alarming rate.  I kept up with 

most of them (you pop them with a heat gun) for the first couple of hours, but the resulting dried epoxy 

was not pretty. 

I ended up having to sand down nearly all the epoxy (to remove the now-hardened bubbles) and then 

do another flood coat.  This time, there was not nearly as may bubbles to chase down as my previous 

attempt served as a sealer.  I still have a few defects due to the on-boat environment and some areas 

that I couldn’t easily reach, but it is going to have to be good enough.  Note to self: If you ever do this 

again, make sure the seal coat is really SEALED. 

The entire drying time needs to be spent in a hospital-like, clean-room environment with NO DUST.  

Well, this is just not possible on a boat.   



I have dust particles.  I also have bubbles.  ☹  It is what it is. 

 

 

 

 

With the tops done, it was on to the bases and supports.  For the bases, I just coated with several layers 

of polyurethane.   

The supports had to be cut down from the stock length of the kit (the right length was not available).  It 

was not clear how the plastic tops were attached to be able to cut down the aluminum post.  I called the 

manufacturer, but they were not much help, indicating that they thought it was glued on.  Reluctantly, I 

took a piece of wood and whacked it a couple of times at the collar and it popped right off.  I cut the 

aluminum down to the right length and then epoxied them back on. 



Once assembled, we decided which sides would attach together, clamped them down, and marked the 

hardware attachment points.  I really like the design of this mechanism because it is (mostly) hidden in 

from the edge of the table and doesn’t need any extra pieces to keep track of.  You just put the pieces 

together and rotate the two halves of the circle, so they engage with each other. 

 

 

 

We added another single latch on the long end of one of the tables and matched it up with the 

previously thought-out 😉 location of the side latches so that the tables could also be latched in an L-

shape around the settee. 

 

L-shaped Latch 

  



We built the leaf insert out of inexpensive pine and didn’t think much about the look of it since it would 

not be used very much.  We made some cross-members that used thumbscrews to attach to the two 

tables.  Each of the tables had a threaded insert epoxied into the correct location to accept the 

thumbscrew. 

 

 

Leaf insert with Thumbscrews 

 

Finally, I had to do something with the hole in the flooring where the original post went through.  I 

couldn’t find a pre-made inlay that was the right size to cover both the post hole and screw holes, so I 

bought a small inlay to cover the post hole by itself, and used teak bungs to plug the screw holes from 

the base (the holes were not symmetrical or orthogonally-oriented, BTW.  ☹Thank you, whoever 

installed it!).  Anyway, I did route out the circle for this inlay after plugging up and leveling the hole with 

epoxy and plywood.  I hope the teak and holly plywood circle from the base will fade over time.,,,, 

 

Floor Inlay 



Completion 
Here are the finished tables and some of the variations that are possible.  With one table stowed against 

the navigation area, entry and exit of the seating area is very easy.  The single table can be used for 

drinks, eating by one, or computer work. 

 

Open Seating 

 
The two tables quickly latch together for a larger, 30” x 30” eating arrangement. 

 

Latched as a Square 

 



…..or they can be latched together in an L-shape. 

 

Latched in an L-shape 

 
The leaf expands the table to 42” long, allowing entry/exit room on both ends. 

 

Extra Leaf Insert 

 



Either one can also be used as a side table alongside the starboard settee or even in the cockpit. 

 

Side Table 

 

Do-Overs and Comments 
Overall, we are VERY happy with this arrangement.  There are a number of comments, but nothing that 

would change any of our decisions. 

Since we needed the tops to be removable for making a sleeping platform, the removable post we 

bought did not lock.  This allows the table tops to spin separately from the base.  I will probably drill 

though the two connecting collars and put a clevis pin or thumbscrew/nut on each one to lock them 

down to the correct orientation. 

The base of the particular post we bought is also removable.  It has a screw-in stud that is not 100% 

secure.  In the event that this becomes an issue, and since we do not need the posts to be removable 

from the bases, I may just epoxy them in. 

It wasn’t until we were completely done that we noticed that the platform floor was not level ☹  This 

means with the tables in some location on the platform, there is a bit of rocking movement on the 

bases.  This does not occur when the tables are latched together as there are two legs adding stability.  

Not sure what the remedy is for this apart from tearing the entire teak and holly surface off and 

rebuilding it. 

 


