
SCOUT Projects:  Outboard Temporary Mount 

m/v SCOUT (Great Harbour N37)          Ray Henry  

Description 
Provide a temporary outboard rail mount for servicing or other on-deck needs. 

Parts Used 
1. 1/2” thick by 9.5” wide lumber 

2. 1/4” thick plywood spacer (for rail thickness) 

3. 1-1/2 to 2” truss clamp 

 
4. Polyurethane bow stop (drive leg “catcher”) 

 
5. 1/8” thick, 3-5” wide aluminum strip 

6. Screws, glue/epoxy, etc. 

Design 
Our outboard lives on the dinghy on top of the deck house.  I wanted a way to bring the outboard down 

alone for service, flushing, or to manage something on the dinghy without the motor. 

I had seen the rail mount brackets, but they were built for small(er) outboards and wouldn’t readily fit 

on the 1-5/8” diameter railing of our N37.   

The motor’s opening clamp would not open wide enough to go over the 1-5/8” diameter rails and have 

any room left for a wood or other separating surface.  I needed the mount to sit on the rail and have a 

separate higher mounting surface.  I stacked the 1/2" inch pieces and they were just shy of creating the 



1-5/8” gap for the rail.  The cockpit rail has a very 

slight curve at the aft-most stanchion point I wanted 

to use as the primary mounting location.  The 

overhang for the mount then had to be slightly wider 

than 1-5/8” in order to account for this. I used a 

single slice of 1/4“ plywood in the center of the stack 

up to get there.    

I epoxied all of the pieces together and also through-

bolted them for strength. 

A couple pieces of aluminum plate on the front and 

the back of the clamping area keeps the motor from 

damaging the soft wood. 

I used a boat trailer bow-stop to catch the drive leg 

when the outboard was mounted. 

 

 

 

 

 

 

 

 

 

 

On the backside of the drive leg area, I used one of my 

favorite aluminum truss clamps to hold everything onto the 

vertical rail.  I wanted the weight of the motor to be right on 

top of a vertical stanchion for support.  

The wood pieces just hook over the railing, and both the 

weight of the motor and the vertical stanchion clamp holds it 

in place. 

I coated the entire mount with epoxy.  We will store it in the 

cockpit lazarette when not in use. 

 



Completion 
 

We were able to lower the motor alone off of the 

deckhouse using the crane and then pull it over onto 

the mount as it came down. 

The bow stop was located just at the level of the upper 

cavitation plate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The thickness of the wood and aluminum plates were 

almost exactly the full opening of the clamps. 

 

  

 

 



Do-Overs and Comments 
One nice side benefit of having the truss clamp centered is that the mount can be flipped around - 

reversed where the drive leg is out over the swim platform.  This would allow flushing water, etc. to run 

out off the back instead of into the cockpit. 

 

 

Since the mounting arrangement is fairly simple, it can be moved anywhere on the boat and used with 

any of the vertical rail supports. 

 


